
 

For His Glory Summary of the T4T Manual for Church Leaders 

 

1. Pastors and church leaders grow their churches by releasing their members into the 
ministry by flipping the conventional model of making disciples from “grow then go” to 
“grow as you go”.  

a. Every church member and new convert/disciple must create a prayer list of 
people they believe are not followers of Jesus. (See page 5 and the last page of 
the T4T Disciple Making Manual) 

b. Have small group leaders help new converts/disciples to tell their testimony to 
someone on their list within 24 hours of their coming to Christ.  

c. Coach everyone to ask the Holy Spirit first thing every morning to guide them to 
someone who needs Jesus and to invite then back to their T4T small group.  

d. Leaders must champion and model T4T.  
 

Here pastors are training church members how to prayer-walk prior to taking them out 
into the neighborhoods to model it for them. 

 

 
 

 



In the picture below, believers are getting out into the marketplace sharing the 

Gospel of the Kingdom, praying over the people, their homes and businesses. 

This is a major key to launching a disciple-making movement! 

 

 

2. Pastors need to train their church members to prayer-walk the neighborhoods 

around the church building. (See pages 10 & 11 in the manual)  

a. Groups of two or more walk their neighborhoods praying over each 

home and business. Ask the Holy Spirit to lead them to those in need. 

b. Train them to ask the Holy Spirit to lead them to a person of peace who 

can help them grow a new T4T discipleship group and possibly meet in 

their home.  

c. They should prayer walk at least once a week.   

d. Remind them that they go out in the authority of Jesus’ Name! 

 

3. Train your members how to share their testimony with others. (See pages 3 & 5) 

 

 

 



Here leaders are being trained to share their testimony more effectively so that 

they can help their members improve. 

 

 

Below ladies who are passionate about T4T are being trained in how to share 

their testimonies and the Gospel of the Kingdom with others.  

 



4. Train your people that immediately after sharing their testimony with someone to 

have them say something like, “This is why I know Jesus loves me and I know 

He loves you. Have you ever surrendered your life to Him?” Then if they say no, 

then ask “would you like to?” If they would, lead them in a prayer of surrender to 

Christ and then bring them to your T4T small group, which will eventually lead to 

them coming to church. (See pages 3 & 4) 

 

5. After the person agrees to surrender their life to Christ share with them Jesus’ 

story/testimony using the following 3- Circles method: (See page 6 in the manual)  

 

The 3-Circles 

 

 

Here’s what to say when drawing out the 3 circles 

So, we live in this world, and it is characterized by brokenness.  We don’t have to look very hard 

to see that there are things like disease, disasters, war, broken families…there’s a lot of pain in 

this world.  But this is not God’s original design.  God has a perfect design for our lives.   The 

way that we have gotten ourselves into brokenness is through something the Bible calls sin.  Sin 

is turning away from God’s design and pursuing our own way, and that leads us to brokenness.  

Brokenness eventually leads us to death, and that death will separate us from God forever.  But 

God doesn’t want us to stay in brokenness.   

 

So, He’s made a way out, and that way is Jesus.  Jesus comes, and he enters into our 

brokenness, and the death that we deserve for pursuing brokenness, Jesus takes on himself 

and dies on a cross, and his body is broken for us.  Three days after he died, he rose from the 

dead and made a way out of brokenness.  People try many things to get out of brokenness.  



Things like religion, success, money, relationships, education, or drugs and alcohol, but none of 

these things can get us out of brokenness.  The only way out is Jesus.  If we turn from our sin 

and believe that Jesus died for us and rose from the dead, we can leave brokenness and grow 

in a relationship with God and pursue his perfect design for our lives. Now there are two types of 

people in the world, there are people with God’s peace, and there are people that are still in 

brokenness.  So, where do you think you are? 

 

6. Train your members how to conduct a T4T weekly meeting. (See pages 10 & 11) 

a. Select several key leaders to begin your initial groups.  

b. To be effective the T4T small groups must meet outside of the church 

building in the neighborhoods.  

c. Each T4T discipleship group leader must meet the pastor before starting a 

group.  

Here is a T4T small group training at a T4T Workshop: 

 

7. Your T4T small groups meet every week following the T4T Small Group Format 

below: (See pages 8 through 12)  

a. The T4T group leaders should gather with the pastor once a month.  

b. Each group should prayer-walk every week.   

c. Every T4T leader should attend two groups every week. The one they are 

being discipled in and the one they are leading. (See page 14) 

d. Every T4T group should birth two or more groups.  



The Following is the Format for a Weekly T4T Small Group Meeting:   

Disciples Making Disciples Weekly T4T Meeting Format 

 

First Part:  approximately 30 minutes 

 

1. Pastoral Care: Open meeting with prayer. Let each trainee tell what is happening in 
their lives and with their family. Encourage and pray for one another. (You can ask: 
Is there something you are thankful for and is there something you are 
stressed about?) 

2. Worship: Sing a song or two of praise and worship or read a psalm. (Keep this 
simple so it can be reproduced easily.) 

3. Accountability: Ask all trainees to report on the following:  
a. Whom did they tell their story to? (What Jesus has done for them) Did 

they believe? 
b. Whom have they trained? 
c. Are the people they are training, training others? 

4. Great Commission Vision: Give Biblical reminders of the Great Commission 
task. (From time to time give examples on how to share with others)  

 

Second Part:  approximately 30 minutes 

  

a. Discovery Bible Study Method (DBS) 
In this method, selected Scripture Passages are read. Then the following 

questions are asked of everyone in the group: 

1. What did you like about that passage? 
2. What disturbed you about that passage? 
3. What does the passage teach us about God? 
4. What does the passage teach us about people? 

 

Final Part: approximately 30 minutes 

 

5. From time to time pare up and ask everyone in the group to practice telling their 
testimony and practice asking others if they have surrendered to the Lord.  

 

6. Set goals and pray:   
 

a. Direct trainees to again ask God to show them whom they will tell their 
testimony this week and whom they will train. 

b. Ask them to write down those names. 
c. Have them pray that Holy Spirit prepare the hearts of those on their 

lists. 
Remind everyone, every week to start each day by asking Holy Spirit to send someone 

across their path that they can share their testimony with.  

        

Again: Each element in the meeting is important. If you have to cut the meeting short, then 

shorten the segments, but do not eliminate any of them. Always do the bold items.  

 



 

    8. Commitment to the Lord’s model of furthering His Kingdom now and forever is of 

the utmost importance! (See Matthew 28: 18 – 20)  

 

Here are Pastors and Church Leaders Committing to the Work of Furthering the 

Kingdom of God through T4T in Their City. 

 

 

9. Do not forget to report your T4T results to the T4T coordinator at your church so that 

they can report to the T4T coordinator in your city. This inspires others to wholly 

embrace T4T so that together we can reach the world for Christ!  

 

The T4T Results Tracking Form is available upon request or at: 

https://www.forhisglorymin.org/training-for-trainers-guides  

https://www.forhisglorymin.org/training-for-trainers-guides

